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CLAR 1 WORK PRODUCT TEMPLATE 
Name: 
 
Population of Interest: 
 
Microsystem(s) involved: 
 
Anticipated team members: 
 
Coach: 
 
Please answer the questions below. Upload any additional materials into your portfolio 
under “CLAR 1” as needed, referring to them in this document. A brief (two paragraph) 
Executive Summary of your work as a whole is appreciated, followed by more expansive 
answers to the questions below.  
 
Executive Summary: 
 
Developmental Questions 
 
1. Describe your patient population and “index case”. How did you get interested in this 
population? Please relate your index case as a story rather than a case report. Consider what 
mattered to the patient. 
 
2. What is the scope and impact of the problem?  

- National/International: 
- Regional (if available/applicable): 
- Local (DHMC or Concord): 

 
3. How do social drivers of health and health disparities affect this population? 

 
4. Please view this problem/population through a heath equity and inclusion lens.  

 
5. How would addressing this problem affect costs to the patient, hospital and health care system? 

 
6. Describe the microsystem of relevance for a possible practicum. Is this the right place for this—can we be sure 

residents have been taught this prior to including? 
 

- Purpose: 
- Patients: 
- Professionals: 
- Patterns 
- Processes (include a high-level flow diagram):
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7.  What lessons did you learn from CLAR 1, including insights, challenges, and surprises? 
 

8. What are your plans for CLAR 2? Include what additional information you need to  learn about the problem  
and the microsystem. 
 
 
 
 
 
 
 
 

 




