Resident:

QUARTERLY REPORT FOR LPM-2 PRACTICUM WORK

Quarter/submission date:

Please complete this report and share/discuss with your coach. Upload the completed report with
coach comments to your portfolio.

Project Aim

when)

(improve what, in
what population,

by what method, | Specific Aim:
by how much, by

Overall Aim:

If aims have changed, why?

“Planning” phases of PDSA cycles (e.g. meetings, literature reviews, site visits):

CLAR #:

Short Description/Rationale

Next Steps

5

Ex. Initiated weekly interdisciplinary team
meetings on Mondays at 11 AM to work
on improvement interventions.

Ex. We are awaiting nursing approval to proceed
with nursing education for planned interventions

“Doing” phases of PDSA cycles (specific interventions implemented):

order set or best practice
alert for vancomycin
dosing

CLAR #: Intervention Date of Status of Intervention
Intervention
Implementation
5 ex. Develop an eDH ex. Implemented on Ex. Implemented as pilot, abandoned or

September 24, 2012 spreading to other units/system-wide

“Studying” phases of PDSA cycles (measures and results):

Measures:
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Operational definition Measure Type Analysis Plan

Ex. % diabetic patients with a HbA1C ordered in the past year | Process p-chart

Ex. LOS Outcome xMR

Results: Insert charts and/or tables of results below (or upload separately into portfolio)

“Acting” phases of PDSA cycles: Lessons Learned, Barriers, Next Steps

CLAR Comments Date
#

Other LPMR Activities, Publications, and Presentations

CLAR Type (see Details
# below for
examples)

Examples of types: publications, presentations, media reports, professional development, other

Coach Review and Comments/Date

Clar # Comments
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