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CLAR 2 WORK PRODUCT TEMPLATE 
 

Name: 
 

Patient population: 
 

Microsystem(s) involved: 
 

Coach: 
 

Please answer the questions below. Please note that what you submit here may be used 
in your practicum proposal. 

 
Executive Summary: 
 

Developmental Questions: 
 

1. Summarize your findings from literature review, critical appraisal, and evaluation of relevance to the 
defined population. 

 
2. Describe the gaps between current care and the evidence cited above. 

 
3. Describe the relevant process(es) of care for the defined patient population. Please 

include flow diagram(s). Where are the constraints and lack of reliability? A fishbone 
may be helpful here.  

4. Describe some areas where you see effective coproduction of care, as well as thoughts on how 
coproduction could be improved.  

 
5. What are the sources for data on this population (edH, Analytics institute, 

surveys, chart review, etc.) 
 
6. Describe the performance measures currently available, including both process 

and outcome measures. Evaluate the data’s accuracy, reliability, and relevance. 
 
 

7. What additional measures are needed? What might be the operational definitions? 
How will you develop a balanced set of measures; review the value compass for 
patient- centered measures. Examples of real and “dummy” data displays can be 
helpful. 

 
8. Describe the interactions of the clinical microsystem with other microsystems, the 

organization, and the community. 
 
9. What changes might lead to improved care for these patients? Consider annotating 

your flow chart to show changes. 
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10. Describe how you have shared your findings with the relevant microsystem(s). How 
are you beginning to develop your team? 

 
11. Lessons learned from CLAR 2? Insights? Challenges? Surprises? What are your plans 

for CLAR 3? 


