CLAR 4 WORK PRODUCT TEMPLATE
The purpose of the CLAR 3 and 4 reports is to supplement the information presented in
your formal practicum proposal — to provide additional insights into how you did you
work and what you did, and to prompt reflection on your next steps.

Resident:

Patient population:

Microsystem(s) involved:

Team members:

Coach:

Discussion Questions:

1. What is the history of change in the microsystem(s) where you are working?
Describe the challenges you anticipate facing.

2. Describe the approach you will take to addressing the issues identified above.

3. Describe the organizational decision-making processes that are relevant to your
work.

4. List any additional personnel who will be helpful to you in this and your rationale
for enlisting their support.

5. Describe your specific role in the change you propose. How will you stay
connected to the change over the next year?

6. Describe how you will know that you are making the gains you hope for. How will
you revise or modify your approach if this is not the case?

7. Present your timeline for your practicum as you now see it.
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